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• Profitably help manage the entire life cycle of assets
Cradle to grave costs money – cradle to cradle makes
money

• Over the last five years (2015-2019) Entergy realized over $65M from the IRS 
program that was reinvested in the Company

• Benefits include:
• Cost avoidance
• Inventory level reduction
• Improvement of space utilization
• Strengthening of earnings through reduction 

of operating costs
• Tax minimization
• Landfill avoidance
• Diverting waste while making money 
• 100% of proceeds on asset sales go back to the asset owner

Why Investment Recovery?
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• Entergy is a member of EUISSCA*, an organization 
of utilities working together to advance 
sustainability best practices in utility supply chain 
activities and supplier networks.  
• Finding innovative ideas from our utility peers
• Sustainability is important to our company’s 

future
• Regulatory and environmental expectations
• Employees 
• Financial and Investment reporting
• Recruiting

*Electric Utility Industry Sustainable Supply Chain Alliance

It’s the Right Thing to do!
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 Great employee motivation and morale booster
 Used for the disposition of obsolete or surplus internal 

assets such as trailers, boats, four wheelers, furniture, 
small equipment, etc.

 Bidding process is real time online
 Employees can bid using a link on Entergy’s internal 

SharePoint site, or using their own mobile device to 
access the external auction site.

 Over the last five years (2015-2019), E-Bid has 
recovered over $1M in sales to employees.

Entergy E-Bid



4Entergy Shared Services (ESS) – Investment Recovery Services (IRS)

Entergy E-Bid (screen shot only)
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The picture can't be displayed.

E-Bid Sale Examples
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 Fleet Sales
 Vehicles are brought to local auction

 Scrap Metal Programs
 Coordinate scrap disposal

 Oil Filled Device Disposal

 Post Storm Clean-up

Additional IRS Value Added Services
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• Kenny Favalora, Investment Recovery Specialist (985-542-3903)
T&D, Fossil, and all other IR needs

• Christopher “Wyatt” Davis, Investment Recovery Specialist        
(914-254-8056)
Nuclear Northeast & Nuclear South

• Luanne Neeb, Senior Specialist-Admin (504-365-2947)
Employee Bid Board, check processing, and reporting

• Justin McCabe, Manager, Investment Recovery 
(936-404-2259)

Key Contacts


